EVENT REPORT

1 TITLE OF EVENT: Mentor Orientation Session 2026

2 ORGANIZED BY (DEPT/ (CLUB/BODY ETC): CDOE, SMU

3 UNDER THE BANNER OF (DEPT./OFFICE/CELL ETC): CDOE, SMU

4 COLLABORATION WITH: NA

5 STUDENT EVENT: YES / NO NO

6 EXTERNALLY FUNDED: YES / NO NO

7 IF EXTERNALLY FUNDED, THEN NAME OF FUNDING | NA
AGENCY

8 NATURE: INTERNAL PARTICIPANTS / EXTERNAL INTERNAL
PARTICIPANTS / BOTH

9 NO. OF PARTICIPANTS: 8

9A | INTERNAL: NO

9B | EXTERNAL YES

10 MODE: ONLINE / OFFLINE OFFLINE

10A | IF ONLINE PROVIDE LINK NA

11A | DATE FROM 11-02-26

11B | DATETO: 11-02-26

12 COORDINATOR: Mr. Royal Tamang

13 | ATTACH LIST OF PARTICIPANTS YES

RESOURCE PERSON(S):

SL. NO. NAME AFFILIATION
1 Mr. Royal Tamang CDOE, sSmMuU

BRIEF DESCRIPTION/REPORT WITH GEO-TAGGED PHOTOGRAPH OR SCREEN SHOTS:

The Mentors Orientation Session was successfully conducted on 11t February 2026 at the Conference
Hall, CDOE, at 11:00 a.m. The session aimed to introduce newly appointed mentors to the University
framework, CDOE processes, and their roles and responsibilities, followed by an interaction with the
Director, CDOE, SMU.

The programme commenced with a warm welcome to all mentors by the Director, CDOE, along with
the Deputy Director, CDOE, who addressed the gathering and highlighted the importance of mentors
in ensuring effective learner engagement and academic delivery.

Further, the orientation session was led by the Assistant Director, CDOE, who provided a
comprehensive overview of Sikkim Manipal University (SMU) and the Centre for Distance and Online
Education (CDOE). The session covered the following key topics:

e University Overview

e Introduction to CDOE — Academic and Administrative Structure
e CDOE Processes

e Live Session Fundamentals

e Mentor Responsibilities During Live Sessions



e Handling Learner Queries
e Communication Skills and Crisis Handling
e Additional Roles and Responsibilities within the University

Mentors were guided on best practices for live sessions, effective communication with learners, and
managing academic and non-academic queries efficiently. Following the orientation, an interactive
session was conducted where mentors had the opportunity to engage directly with the Assistant
Director, CDOE. Queries related to academic delivery, learner management, and university processes
were addressed, making the session highly engaging and informative.

The programme concluded with an assessment designed to evaluate mentors understanding of the
University and CDOE framework, the programmes offered including specializations and electives, and
mentor roles and responsibilities, while also identifying their specific mentoring skills.
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