MINUTES OF MEETING
MONTHLY MEMG LEADERSHIP MEETING
30 AUGUST 2022 (TUESDAY)

136/SMU/REF/ MEMG/2022 Date: 16 Sep 2022

1. Monthly MEMG Leadership meeting was held on 30 August 2022 (Tuesday) in the

Conference Hall, Level 1ll, SMIMS Building. The following members and invitees attended the
meeting: -

(a) Lt Gen (Dr) Rajan S Grewal, Vice Chancellor: SMU

(b)  Dr. Ranjan Pai, Chairman: MEMG (joined on MST)

(c)  Mr. S. Vaitheeswaran, Vice Chairman & MD: MEMG (joined on MST)
(d)  Mr. Nishith K Mohanty, Group President (HR & Academia): MEMG

(joined on MST)
(e)  Mr. Rajesh Moorti, Chief Group Finance Officer: MEMG (joined on MST)

() Dr. Murlidhar M V Pai, Dean: SMIMS

(g) Dr. G L Sharma, Director: SMIT (joined on MST)

(h)  Dr. Yogesh Verma, MS: CRH

(i) Dr. Mallikarjuna, MUJ (joined on MST)

() Mr. SV Ravi Sankar, SFO: SMU

(k) Col. Virender Yadav, Head, GS: SMU

h Mr. Subramanian Balakrishnan, Head, HR: SMU

(m)  Mr. Anand Ruhela, Head, IT: SMU

(n)  Mr. Manoj Kumar, Head, Engineering Services: SMU

(0)  Mr. Premendra Mani Pradhan, Dy Registrar (QA & Compliance): SMU
(p)  Dr. Gopal Thapa, Dy Registrar (Administration & Academics): SMU
(q)  Mr. Yogesh Choubey, Head, Operations (Officiating): CRH

2 Mr. Somnath Das, Executive Group Vice President: MEMG could not join due to prior
commitments. Leave of absence was granted to Dr Keerthilatha M Pai, Controller of
Examination & Director (Quality Assurance & Reputations): SMU

3. Vice Chancellor began the meeting with the news of achievement of long cherished A+

Grade Accreditation by NAAC. He thanked MEMG Leadership, Hon'ble Pro Chancellor, SMU,
Ex Hon'ble Pro Chancellor (SMU), Lt Gen. (Dr) MD Venkatesh and all the SMU fraternity for

their support, cooperation, and encouragement.

areas.




AGENDA POINTS, DELIBERATIONS AND DECISIONS

Ser
No

Agenda Point

Deliberations & Decisions

Responsibility

& Timelines

Finance

SFO presented the revenue & expenditure 1jcletails for the month
end of July 2022 with EBITDA going up' to Rs 12.90 Cr as
compared to budgeted’Rs 10.52 Ci.

Operating 60.57 60.32 57.29 195.52 O Revenve Incressed by 1% over B and 7% over PY
Reveuue > Comparison with Budgel
= Hostel revenue of SMIT increased by Rs. 1.28 Cr
Interest &Oth 2.53 2.19 174 6.95 *  Net Hospital revenue reduced by Rs. 098 Cr (2% )
Rev = Increase in interest & other income by Rs. 035 Cr
Grants GoS LS50 1.50 1.50 1.50 > Comparison with PY
* Fees & Services (locuding Hostel) by Rs. 6.03 Cr(14%)
Total Revenue 64.60  64.01  60.53 206.97 *  Net Hospital seveaue reduced by Rs. 276 Cre 198 )
Total Expenses 51.70 53.37 49.24 164.50 * [Increase i interest & otherincome by Rs. 0.80Cr
EBITDA 1290  10.64 11.29 42.47
T Exp.reduced by 3% over B & increase by % over PY:
Extraerdinary Exp 0.83 0.82 . 143 7 Reduction in exp due defennent of new recrutment
Fiuance Cost 2.38 2.69 258 806 O Exrsordinary Expenses *Hostel fee refund of SMIT
EBTDA 10.52 7.3 8.71 3298 students (Period Apr20 - Jun 20)
Loan Qutstanding  82.54 O YTD EBITDA % :209% A;16.6 Bo%:PY 18.7%
proe Tt b | S O Ioceease in EBIDTA by 3.3% over B & 1.3% over Pr. Year
Cash in Bank 43.60
Cash Flow {Amt in Crs)
PARTICULARS ' Jul-22
| 31.68
i l 31.686
Add, Inflow / Receipts I 27.38
Fees Collections & Others: SMIMS, SMIT & SMU | 23.79
Hospital Collection | 3.58
Leszs, Qutflow / Payment | 15.45
Operating Expenses (Includes PY Provision) i 14.12
Capital Expenses | | 0.12
Loan Repayments | 0.60
Finance / Interest Payment | -
Student Mess Deposit - Payment of Mess Bill 0.67
Refund MAGE Deposit =
Closing Balance 43.60

He further informed the house about the need of conducting
Supplementary Fee Determination Committee meeting for
finalizing the fee structure as mandated by AICTE and NMC.
The house recommended to follow the Manipal Group uniform
policy approach. The house also observed that some of the
institutions are approaching court stating thfeir inability to cut the
fee as per NMC guideline. Therefore, hpuse recommended

collective approach as per the Manipal Gro;up Institutions.




Guidelines for determination of fees and all other charges

in respect of 50% of the seats in MBBS

Jifice Memorandum of NMC dated 3rd Feb 2022 stated new guidelines for determination of

5 of the seals in private medical institutions and

t of

fees & all other ¢
deemed to be universities, governed under the NMC Act. 2019 i

n e

% As per NMC Notification letter dated 20th July 2022, this would be applicable for students
who will be admitted through NEET-UG 2022 & NEET-PG 2022 |

Guidelines for determination of fees and all other charges
in respect of 50% of the seats in MBBS

the 6th FDC concluded on 8th Nov 2021, the Cost of Education {CoE) was
by the Chartered Accountant based on the sanctioned strength of 100 seats

+ D
certified

+* Revised NMC Guidelines & the increased intake of 150 MBBS seats, necessitate fresh
FDC to decide on the CoE and consequent fee structure

% Tentatively proposed to conduct the FDC during the 3+ — 4% week of September

The house approved the revised & reduceg fee structure of PG
Seats. ; ‘

PG Course Fee for 2020 & 2021 Batch

% Approval of the Leadership was oblained for the revised & reduced fep structure of PG Seats
during the Meeting held on 28 Apr 2022 for the students to be admitted |fom the AY 2022

ification is sought that this revised fee structure will aiso be applicable to the existing
batches of 2020 & 2021 students for the AY 2022 prospectively
*» Financial wo batches (2020 & 2021) inthe CFY Rs.

131 Cr.

Impact : Revernue Loss from contime

HR

Head, HR: SMU presented the overall HR status and the update
on recruitment based on NMC & AICTE compliance.

i
i
I
i




aman Reso - Qualification =
_ Teaching 348 45.79
Teaching (STNMH) © 50 104 A 07
_ Residents 139 9.90
t i P
| Residents (STNMH) = 32 0.43 tteer Retritnal Derees 332
| Non-Teaching (with STNMH) 816 28.74 Others | 138
Non-Teaching(outsourced) 678 | 1036 Total : 577
STOTAL =SS 2063 962 1 1
Payroll Cost: Budgeted e - i =
| SMU 0.97 0.96 :
o Y] FYT) Regular 3[)8| 508 816
| SMIMS |
(STNM) 12.85 1.1 Outsourced 374[ 304 678
‘ 6.94 6.49 = e R | 5
0.20 0.22 gl ;
R 2817 Iusourcing Study completed & report submitted

Recruitment Updates

For 150 1st Renewal (Inspection expected in Aué2022)

Required|  In SMIMS STTI\?I\HI Total De’:':l:fi:)(r“ % Deficiency.
Faculty 114 88 22 110 4 4%
SR 69 53 15 68 i 1%
l Total 183 141 37 178 5 3% ]
Department Professor Assoc Professor SR
Pathology 1
FMT 1
Pharmacology 1
Orthopaedics 1
Emergency Medicine 1
Total 3 1 1

Head HR also presented department wise-! faculty requirement

as per the statutory body, NMC & AICTE for Medical and

Engineering campus.

DEPARTMENT WISE NMC REQUIREMEN

CURRENT STRENGTH
Assoc | Asst | Total | B
_Depantment ol i | SR | Prof | Prof | Prof ifaculty SR i Prot SR
Anatomy 1 1 5 1 1S Y 0 0 a
Physivlogy 1 1 2 H 3 1 1 3 5 3 2 a ] o ;0
Bio Chemistry 1 1 2 4 4 1 1 2 4 4 L 0 o 0
Phannacology 1 2 3 3 a 1 2 3 6 | 3 o {0 0 o [
Pathology 1 a s ] [ 1 3 3 L o [ o 1 ]
Miaobiolagy 1 1 | 3 s a 1 1 3 s ! a4 0 0 0 o (1]
FMT 1 1 1 3 3 0 1 1 2 i3 N o ] 1 0
Community Medicine 1 2 4 7 4 1 2 4 7! & o i 0 o 8 ]
Medicine 1 4 7 12 4 1 4 7 2 | a [ ] 0 ] 0
Respiratory Medicine o 1 1 2 1 [ 1 1 {1 2 i 0 9 o0
Dermaiology 0 1 1 2 1 o 1 1 2 1 [ 0 o i 0
Psychiatry 1 a 1 3 1 1 1 1 3 1 LI 0 o0 i 0
Paediauic 1 2 3 5 2 1 2 3 6 z I 0 [
Surgery 1 E & 12 4 03 4 7 12 4 a {0 0 e i 0
Orthopaedics 1 2 3 3 2 0 2 3 s 2 - o o 10
Oghihalmology 1 1 X 3 1 1 1 1 3 1 o i o o o 0
ENT 1 1 1 3 | 4 1 1 1 3 1 ] 0 o o 0
086 1 2 03 & 2 1 2 3 8 2 o | o o o 0
Anaesthesia 1 3008 s | 1 1 3 5 3 4 0 {0 o o o
Radiology 1 2 |2 5 3 1 2 2 5 3 9 o o o i
Dental ] 1 1 2 1 1] 1 1 2 i1 Q 0 i 0 [ 0
Emergency Medicine i 1 1 3 s o 1 1 2_ . s I o o 1 0
N N -0 - R N U I R |
Deficiency level 3% | %

Overall def. 3%

Dean, SMIMS
Head HR




e e . =
1o 4

T
Prof./ Asso Prof./ ] Prof
pept |addl. o "PUF totAL | e L roTaL [t nau ) Pes0s AD1IN

EER _\Prof. Profl "~ | || Prof. | S LBrofobr Sl e
ME cEa T T T Y e 2 19 2 || -2 BTSN
EEE T2 a1 17 0 3 1 14| 2 -1
ECE 3 6] 28 Ll 3 2 i B 17 i i B P
CSE T T - Y e S e N TS T | ) P R
iT 5 S 0 48 13| 2 A 5
CE_ = 1 4. B 183 1 B o 1 120 M A A :
e e ) (YA - 1 8 T T ! I
Maths 1=1 1 6 2 3 8 R | 2 4
Physics 1= 11 5 B 1 5 8 = 2
Chemistry 111 4 8 1 4 4 3 [ 3
Management 2 5 14 2EE 1 5 7 13 -1 -7
N&DS | i |5 2 1 PR | [T T
ol 23 {45 134 | 202 || [ A7 | 35 [ 108 | 181 ||| % | -0 | -5 |

SMIT
Admission

On the status of SMIT admission, the house expressed
concerns on the number of withdrawals. Director, SMIT
appraised the house that the withdrawal is reduced, as per the
trend, once the session starts. Therefore, SMIT started
engaging First Year B.Tech students by starting bridge course

since 15t September 22.

SMIT: Admissions Status

Final Admission Status 2021 Admission Status 2021 Admission Status 2022
as on Dec 31,2021 as on August 23,2021 1as on August 23,2022
COURSES IVear | Lateral’ Total No. . No.of 8 No. of
el | omine | Teanster | MET 4 or o | N0 ol prjonay A et | rovtstonats
PRECRl | s ston |Admission | A% |y csio | drncake (APPICHIO N n !"\:" o [Apticatle | o e
) s s » us ™ | Admissions | TR " | Admissions
B.TECH l
+ Y &
23 7| 63 54747 2
B.TECH 1550 | 325 45 47 . 417 634 1380 410 63? 475 1440 422
LE |
OTHER ; = | = o Z
COURSES 825 302 0 0 || 302 375 710 240 |415/300] 673 212
GRAND = [ <
TOTAL 2375 | 627 45 47 719 | 1029 | 2090 650 10?91’?:5 2115 634
|

Withdrawal : B Tech 62 Others : 18
The house requested SMIT to include a slide on hostel
occupancy and associated financial implication status from the

next meeting onwards.

On SMIMS Campus admission, Dean - SMIMS, informed the
house that there is good number of applicants in almost all the

courses offered by SMIMS, except Medical Biotechnology.

Director, SMIT
Dean, SMIMS




SMIMS Admission Status

= === - =
SIUSIUII AW on 25

Fiual Admission STafus Y021 as oo Adndssion Status as on 23rd Py

31 March 2022 August 2021 Auvgust2022

Approved Noof Total No o

Noof | Appruved| Total No.of] Approved Naof e :
A g i " Confirm Intake’ Provisional
App Intake | 4 Intake Applications (itin

MDAIS 180 31 25 31 23 - 31 259~

MBBS 1417 | 150 130 150 304 £ 150 945 3

MSc Nursing 50 25 24 25 47 24 25 £ 20

BSc Nursing 290 100 97 100 256 65 100 223 75

MPT 56 15 15 15 36 12 15 48 12

BPT 130 50 39 50 73 17 40 102 30

MSc Med Bintech 29 20 20 20 20 11 24 20 06

BSc Med Biotech 116 20 24 24 68 11 24 103 13

Dip in Med Biotech - - - - - - 1 02
Dip in Med Biotech - - - - - - 1 07 x
MIHA 50 15 10 5 32 05 13 26 14
Parumedical 60 36 13 36 38 5 40 243 3

Total 2378 | 462 17 462 1119 140 184 2049 202

NAMEOF COLRSE

* MDYMS - Sikkim State Application - 2 **MBBS -Sikkim State Application - I8

In case of MD/ MS courses Dean, SMIMS expressed his
confidence of filling the seats.
Dean, SMIMS, further informed that NMC approved 03 seats in

Radiology.

Dean, SMIMS
26 Sept 22

D&HSS

Admission

Registrar presenting the admission updates of D&HSS informed
that admission to BA and B.Com are satisfactory and in case of
MA & M.Com the number is expected to increase as the
Bachelor Degree results are announced by various universities
as per the usual admission trends. He expréssed confidence on
meeting the target student in arts stream. However, in B.Com
M.Com |

and

may

H&SS : Application & Admission Status

be low as Eper the  trend.
|

Admission Status 2022 as on August
23, 2022 (Excluding Withdrawals)

Noof

Approved Noof Pravisional/

Admission Status 2020 as on
August23, 2022
COURSES Nool ; . Noof
Approved Application Total No.of [Approved Noof Provisional? ¢
Intake 3 Admissiops | Intake |Applications | Confirmed Intake Apglications | Coulirmed
Admissions Admiss fons

BA 60 300 59 60 | 209 29 60 247 33
AA 60 244 66 60 106 10 60 40 28
[B. Com 60 155 34 60 103 18 45 102 20
M. Com 40 92 27 40 50 10 40 122 14
Total 220 | 791 | 186 | 220 | 468 67 205 511 95

DDE Status

Fall 2021 session : 86 students re-registered and 299 students applied for resit

Final Admission Status 2021

Exams are tentatively scheduled in lust week of October 2022

Vice Chancellor informed the house that there is high
competition in general courses from other universities within the

state. However, all the appropriate measure are being taken to

increase the intake. ;

D&HSS

Coordinator

Admission

Team

Central

Referral

MS - CRH presented the.

etail IP/ OP CRH status, and the
AL Uy




Hospital

Update
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Month-wise M

r Surgeries

No of Miunor Surgeries ] No of Major Surgeries
[Months| 2018 | 2019 2020/ 2021 | 2022 [ Months | 2018 | 2019 | 2020 | 2021 ] 2022
JAN 716 1338 | 1873 1544 1508 JAN 238 0 207 | 229 | 156 | 172
_FEB 682 1410 2054 1464 1792 | FEB | 288 | 27 L 212 186 ¢ 208
CMAR 644 | 1723 1485 12451 | MAR | 208 | 290 163 | 164
| APR | §25 | | 2604 1 APR | 234 | 224 . 106 | 133
L MAY 1027 | 1838 2

798
830
;. 817
728

a9

T
637

_ DEC__ 648 1586 1560 fif

212 | 260 |
. 162 | 200 |
167 1 241 |

i u7 | 257

TOTAL | 9112

122596 18425

16726 15631

TOTAL 3075 2995 | 2104 2192 1602

The house expressed concern on the progress of the CRH. Vice

Chancellor informed the house that intelnal deliberations &

comprehensive study

have been done b

' the CRH operation

team and after due deligence & discussion, it will be presented

to the MEMG Leadership separately.

N

Projects

HGS presented major projects progress.

Aajor Projects : SMIM

Renovation &

modification of ICUs  3.80

& Dialysis units

Academic cum
Sports Block

25

6 months  Nil Nil

3 years

Scope Revised.
Consultancy Contract
being retendered

Initial Survey
| undertaken.
Presentation by
Consultant scheduled
| h 3
Y
| 037 Sept
|




: Major Projects : SMIT Campus

Elevator For Old
Residential Quarter

2000 310c¢t22 Nil 417 | OrderPlaced

Creation of :
Infrastructure for Dept.  12.50 15Sep22 50 2.69 Work in Progress

of AI&DS, SMIT [

Vice Chancellor informed the house that as} per the NAAC Peer
Team feedback, Sports facility at Tadong campus need to be
enhanced and also separate Physiotherapy Academic building
is required. Therefore, existing proposed Academic cum Sports
Block have to be revised to cater the feedback. The revised
scheme will be produced to Leadership for approval once the
preliminary study is done.

The house suggested to have Foundation Stone laying function

during the convocation.

HGS
26 Sept 22

Highlight &
Achievements

Presenting highlights & achievements of SIIVIU, Vice Chancellor
informed the house about the National | Happiness Unicorn
Award received by Diréctor, SMIT from AICTE. He also informed
the housed about the various events organized during 76
Independence Day along with important events organized at

Tadong and Majitar Campus.

Highlights & Achievements...

Prof. (Dr.) GL Sharma, Director SMIT, received the National Happiness
Unicorn Award by AICTE on 20th August 2022

76'* Independence Day & ‘Har Ghar Tiranga’ celebrated
Industry Academia Meet organized by TPIL Dept, SMIT on 5th Aug 2022

Smart India Hackathon Junior Finals conducted: 25™ to 26'® Aug 2022

Alumni Talk by Mr. Sourav Chanda, Country Lead - Cyber Security at
Providence India, Security Leader, Practitioner & Evangelist was
organized by Alumni Engagement Cell on 6th Aug 2022
Research Publications (indexed) in Jul-Aug: 07 (SMIT); 04 (SMIMS)
Webinars organised in Jul-Aug: 02 (SMIT); 02 (SMPMS)
Books Chapters Published: 03 (SMIT); 01 (SMIMS}|

|

?l\l- Uu,_yqi




AGENDA FROM UMC TO MEMG LEADERSHIP MEET

8 Provision of | Vice Chancellor proposed to offer 02 M.Sc Nursing seats to
higher studies | address the aspirations for higher studies of in-service nurses at
Central Referral Hospital. He informed that eligibility criteria for
selection has been customized with due; diligence from the
People’s Policy Manual. \

The proposal was \lNeIl received and approved by the

Leadership.
9 | Intrinsic Vice Chancellor informed the house that there are instances
Migratory when an employee from a group organization resigns and move
Manpower to the other institutions of the same group without obtaining the

no objection certificate for the working organization. He
emphasized that there must by a deterrence policy which
prohibit such unauthorized movement and requested MEMG
Leadership to consider the case.

The house requested Mr. Nishith K Mohanty to consider the

case and take appropriate action.

10 | Incentivisation | Vice Chancellor requested MEMG Leadership for incentivisation
|

of long of long duration of service at SMU to encourage, motivate and
duration of reward the dedicated, ]foyal employees of the university.
service Mr. Nishith K Mohanty informed the house that the policy on the

issue is under consideration and would be completed by 15

September.

With no other agenda, the meeting concluded.

Registrar: SMU




